
 
 
 
 
 
 
 
 
 
GGooaallss

� 

� 

� 

� 

 
Equity 

 
Family and Individual Decision Making 

 
Allocation of Resources Based on LIKE Support Needs 

 
Individual Budget Based on Support Needs 

 
MMeetthhooddss  

��  UUssee  ooff  IInnddiivviidduuaall  SSuuppppoorrtt  TTooooll  ttoo  DDeetteerrmmiinnee  SSuuppppoorrtt  NNeeeedd  
  
��  EEssttaabblliisshh  aann  IInnddiivviidduuaall  BBuuddggeett  BBaasseedd  oonn  LLeevveell  ooff  SSuuppppoorrtt  NNeeeedd  

  
��  SSuuppppoorrtt  CCoooorrddiinnaattiioonn  

  
��  IInnddiivviidduuaall  aanndd  ffaammiillyy  aassssuummeess  ggrreeaatteerr  rreessppoonnssiibbiilliittyy  ffoorr  ppllaann  
��  IIddeennttiiffiieess  wwhhaatt  iiss  iimmppoorrttaanntt  ttoo  tthheemm  
��  UUttiilliizzeess  iinnddiivviidduuaall  bbuuddggeett  ffoorr  sseerrvviicceess  aanndd  ssuuppppoorrttss  bbootthh  DDDD  aanndd  ggeenneerriicc  
��  SSuuppppoorrtt  CCoooorrddiinnaattoorr  ffaacciilliittaatteess  ppllaannnniinngg  pprroocceessss,,  ffoorrmmaalliizzeess  tthhee  PPllaann  ooff  

CCaarree  aanndd  ccrreeaatteess  lliinnkkaaggee  ttoo  sseerrvviiccee  aanndd  ssuuppppoorrttss  
��  FFiissccaall  iinntteerrmmeeddiiaarryy  
  

RReeqquuiirreemmeennttss  
��  AAppppllyyiinngg  ffoorr  DDDDDD  CCoommmmuunniittyy  CCaarree  WWaaiivveerr  
  
��  WWaaiivveerr  EElliiggiibbllee  SSeerrvviicceess  

  
QQuuaalliittyy  MMeeaassuurreess  

��  FFaammiillyy  aanndd  IInnddiivviidduuaall  SSaattiissffaaccttiioonn  
  
��  QQuuaalliittyy  AAssssuurraannccee  PPrroocceessss  wwiitthh  FFaammiillyy  aanndd  CCoonnssuummeerr  IInnvvoollvveemmeenntt  
  



 
Why ? 
 
� System based on the 

philosophy of People 
First  

 
� Self-direction of 

services embodies this 
philosophy  

 
� CMS guidelines 

require a system 
based on self-
direction and choice 

� Individuals and families want to be able 
to make choices to support their lives 

� Services and supports need to be 
available earlier and be focused on 
supporting the individual where they live 

� New model is needed to transition from 
a system based on placement out of the 
home to one based on where individuals 
live  

� Majority of individuals live at home; 
system change needs to address & 
expand the choices that are available 

What ? 
 
� New model for self-

directed services 
 
� Based on individual 

needs and individual 
budgets 

� A system designed to promote decision-
making by the individual and family: 
¾ Elements  
¾ Individual Support Tool to 

determine support need 
¾ Individual Budgets based on level of 

support need 
¾ Support Co-ordination  
o Education of families in essential 

life style choices 
o Plan of Care, including formal and 

informal services  
 
o Accessing of waiver eligible 

services based on the plan  
 
¾ Fiscal Intermediary 
o Vehicle to pay for services in 

budget 
Who? 
 

� Phase-in of 300 individuals on the 
waiting list in FY’2004 



 
Where? 
� Statewide phase-in 

 
 
 

� Beginning in 2 Regions  
� Southern and Upper Central: Atlantic, 

Cape May, Camden, Somerset and 
Union Counties 

� Expand to Northern and Lower Central 
Regions: Bergen, Passaic, Middlesex 
and Mercer Counties  

When? � Summer /Fall 2003 
� Expand Statewide in Spring 2004 

Who monitors? 
 
� DDD maintains 

responsibility for 
monitoring system  

� DDD responsible for monitoring system  
¾ Is plan in place? 
¾ Is it happening? 
¾ Are CMS criteria being met? 

What about Quality 
Assurance? 

 
� Quality built in at the 

start of the system 
change  

� Quality will focus on outcomes in Plan 
of Care and satisfaction with services  

� Team including families will be involved 
in surveys  

� Continuous quality improvement built 
into the system 
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